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2020-09-29 SPPS FGB Meeting Minutes 

 
 
 
 
 
 
 
 
 

MINUTES  
 

Board:   Finance & Resources Committee  

 

Date   Tuesday 13th October 2020 

 

Time   08:30 to 10:15   

 

Venue   via Google Meet Video Conference 

 

 

Present:   

Farzan BILIMORIA (FB)   Chair 

Penny SMITH (PS)   Headteacher 

   Caroline Doherty (CD)  Co-opted Governor 

   Nicholas GIBSON (NG)  Co-opted Governor 

   Jane KEMSLEY (JK)   LA Governor 

    

          

In attendance: Georgia CATON (GC)   School Business Manger 

 Rachel CLEVERTON (TC)  Deputy Headteacher 

Tim PACKHAM (TP)   Clerk (Judicium)  
 
Apologies:   N/A 
 
 

The Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either 

real or perceived).  Governors must not use their position for personal gain in business, political or social relationships. 

Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under 

consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on 

such matter. 

 
Items marked * are those in which a majority of Governors may have an interest because of some shared attribute. 

When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the 

sources of information and advice, and remind themselves of their duties as governors and to act in the public interest. 
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Non-Confidential – Main Business 

 
Item  

1 Welcome and Apologies 

The Chairman welcomed everyone to the meeting. No apologies had been 

received. It was confirmed that the meeting was quorate.  
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Finance & Resource Committee Organisation 

It was noted there were no declaration of Interests were made and it was agreed 

that that FB was elected as Chair and CD as Vice Chair. 

Governors to note the Terms of Reference (Governance handbook has been carried 

forward)  
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Minutes of the last meeting and action taken (if any). 

The minutes from the last meeting held on 16th June 2020 were agreed. 

(i) The Pupil Premium allocation has been confirmed and the first instalment of 

£71,621 was reported to have been received. 

(ii) The school explored the purchasing of hygiene and supplies with other schools to 

get best value, but found that the  Crown Commercial procurement service offered 

a range of best value, high quality supplies that were also compliant with health and 

safety guidelines in relation to Covid-19. It was noted that a wider range of suppliers 

were now available due to the increase in stock of PPE such as medical masks. 

Q: Regarding the previous minutes,  Is there any indication on the positive impact of 

the summer school?  

PS: – Year 2 & year 6 the children benefitted from new routines and educational input 

in advance of September 2020. In addition, it has given teachers a better knowledge 

base to carry out a gap analysis exercise to inform the educational provision for the 

new academic year. Parents and carers feedback was positive and that was 

reflected in a 60% take up. Some children were away on holiday which impacted 

attendance.  

4 Finance 

The latest finance details presented on screen by the SBM. 

Revenue:                                     YTD 

Income £3,365,669                       £1,950,294.32                        57.9% 

Exp         £3,217,329                       £1,977,214.48                        47.04% 

 

It was noted there wouldn’t be any school trips or clubs until at least January 2021. 

 

Capital     £8,517                           zero spend 

 

It was also noted the annual grant which is paid in four instalments had been 

received for the period May to August.  

 

Capital expenditure 

 

The following was proposed as planned expenditure from the capital budget: 

 

Intervention room – due to poor building condition -  £2,000 

Counselling room – due to poor building condition - £3,000 

 

Tree condition survey – over 30 trees on site. It was explained that the school did not 

have a tree management plan in place, and so this would be needed to inform the 
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expenditure for this stream of works. It was noted that a number of trees would be 

impacted through the Britannia Phase 2b works in the summer of 2021.  

 

The school’s finance liaison from the Hackney Learning Trust’s (HLT) finance team has 

been supporting the school with strategies to ensure that the school had sufficient 

balances for financial challenges that may arise due to reducing pupil premium 

numbers and falling school roll. It was agreed that the school business manager 

would review all income and expenditure cost centres in line with the forecasted 

challenges and current challenge of Covid-19.  The review and reflection on short 

term expenditure behaviours and ongoing trends will be bought back to governors. 

 

Action - GC to report on all cost centres and proposed virements at the next FRC 

 

 

It was noted that the number on the roll in Sept 2020 was 388, and now is 412. 

 

Governors were informed that the next HLT Head Teacher meeting, falling school roll 

across the borough was scheduled to be discussed.  

 

Action - PS to report on the discussion from HLT Head teachers meeting regarding 

school roll, at the next FRC.   

 

It was explained that the nursery phase receives top up funding when pupils join the 

school, in comparison to the funding for years reception to year 6, where funding is 

based on the October census.  

 

Pupil premium was currently reported at 205 pupils, which amounts to £270,600 in 

potential funding. The profile of pupils is changing and it is expected that this income 

stream for  the school will therefore decrease. 

 

For example, year 6 had 44 out of 50 pupils in comparison to reception which is 22 out 

of 55 pupils eligible for pupil premium. 

 

A governor identified that the changing pupil premium status at the school was due 

to the regeneration of the area and new housing developments.  

 

Q: What is the trend across the borough?  

PS: Some families leave the area with children in years 2 & 3. The change is notable in 

reception and we face more challenging times. We will monitor the situation and 

continue to report at every FRC. 

 

School Debt 

 

Governors were updated that 72% of famillies had an active Parent Pay account, 

and that the school would continue to work on increasing parental access to parent 

pay so that they did not have any barrier to making payments. Due to covid-19 the 

school is no longer accepting cash payments to support hygiene procedures. This will 

be a culture shift and behavioural change for some. 

 

 

Q:  Should we be considering a write off?  

GC:  Significant progress has been made. Those that can pay have been responsive. 

 

Q: Is the amount of time taken to retrieve the outstanding funds equitable to the 

amount of funds being retrieved?  

GC: The amount of time taken to retrieve the funds was substantial but within scope 

for those members of staff. It was the consensus that with consistency debt 

behaviours will reduce as the expectation is clear and reinforced.  
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Q: Are you asking to write off all of the historical debt? 

GC:  The Breakfast Club, nursery top up and after school club may still be able to 

retrieve some of the funds. The demand for the services over external provision has 

increased since Covid-19 as parents are keen to pupil mixing to a minimum, which 

has enabled us to keep current debt to a minimum 

 

Governors agreed unanimously to write of the debts from the Breakfast Club and 

Nursery Top up. 

 

Action - GC to action debt write off as agreed. 

 

Human Resources 

 

Staffing  

 

Governors were informed that the school has paid for three teaching assistants this 

term, which will be reimbursed through the Britannia compensation scheme. 

However, it is the school’s aim for the staff to work through the rest of the academic 

year on to ensure pupil progress is sustained following the Covid-19 lockdown period.   

In addition, to support the increase in expenditure there had been identified savings 

from staff who had left during the lockdown period.  

If the Britannia construction works on the school playground does go ahead the 

compensation plan will re-start for this element in September 2021.  

 

Governors supported this idea and agreed to extend the contract until Easter 2021. 

 

 

Covid-19 catch up. 

 

Governors noted that: - 

a) £3,000 towards staff costs has been received. 

b) £80/pupil was provided for Covid-19 Catch Up Premium. Which 

totaled £31,440 based on 393 pupils. 

c) £7,860 was due to be received in autumn. HLT had communicated it 

would be no later than 23/10. 

 

Q: Can I clarify this is for tutoring?  

GC: Yes, and we can demonstrate funding is being used for tutoring only. 

 

Surplus plan 

Governors were updated that the ASPIRE work is ongoing for means of 

communication. 

 

Rooftop emergency lighting 

Governors noted that after a report on emergency lighting, 51 lights needed 

replacing. 

The school is to be reimbursed for any costs through the Hackney asset maintenance 

scheme. 

 

COVID-19 

Q: How are teaching staff finding the cleaning routines in addition to their other 

duties? 

GC:  Expectations were communicated early on that all roles in the school are 

responsible for upholding the hygiene and cleaning routine. The routine is 

manageable and has a limited impact on the school day. Provision for areas such as 

the EYFS have had the support of a cleaner.  
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The increase in expenditure for cleaning has meant that GC must change the 

allocation of funds but to ensure there is not a change in expenditure. These changes 

in behaviors for expenditure will most likely carry on to the next financial year. 
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HR 

Governors were informed there had been a number of new appointments. 

Q: I note there has been many new joiners. How have they been inducted and what 

has the success been? 

RC: the staff attended a two-day induction in the summer. One of the days was a 

face to face meeting and then a follow up via Google Hangouts. All policies were 

covered.  

GC: First aid training was also provided for support staff, to ensure every bubble had 

a first aider. 

Governors noted some changes in staff contracts. Two members of staff have 

returned from maternity leave and two are about to start. Five staff members have 

resigned in August 2020. 

6 Premises  

Governors were informed that Steve Anstee, director of educational property at the 

Hackney Learning Trust is conducting a conditions survey of all schools essential 

building elements such as electrics.  

GC reported that the fire risk assessment had recommended that extra smoke 

detectors were placed on the stairs, mid-way as all staircases only had one at the top 

and bottom. Grenfell incident has changed fire regulations. GC had contact the LA 

for advice. It had resulted in GC contacting another fire company to get a 2nd 

professional opinion. A meeting has been planned for the 14th October for a second 

opinion. 
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Policy Review Cycle 2020-21 

Keyholder policy 

A governor stated that the for the Disaster recovery plan the list on the website needs 

to reflect contact details. 

 

ACTION – List to be updated by GC 

 

After school club policy  

 

Summary of changes included parents must pay for 5 days and prepay fees mainly 

through Parent Pay. The fees amounts remain consistent. There are two departures at 

4.30 and 5.30, with the total time being 3.30-17.30. 

 

Q: Are parents okay if they pay for time the children might not use? 

GC: Parents are really pleased that the provision is up and running. Good 

communication with parents to explain the reasons why the changes have been 

made due to the risk assessment had ensured a smooth start. The location had 

changed to the rooftop so children could have separate toilets and an outside play 

space.  

 

RC: Parents are happy with the risk assessment. 

 

Capability of staff policy 

No changes. 

Disciplinary policy 

No changes. 

Health & Safety 
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It was requested that this policy was amended to ensure roles reflect the school. For 

example, there are references to exec principal. 

 

ACTION – GC to check roles in H&S policy comply with school set up 

 

Grievance Policy 

No changes 

 

All policies were approved.  

 

10 AOB 

There was not AOB. 

 
Meeting closed at 10.15 

 

 

 

 

 

 

 

 

Signed: _____________________________   Date: ____________ 
 

Farzan Bilimoria  

Chair of Finance and Resource Committee, Shoreditch Park Primary School 

 

 

 

 

 

 

 

 

 

 


